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Finding the right talent has never been 
more difficult. It is not only a jobseeker’s 
market, but the jobseekers are simply no 
longer seeking in the same way as they 
were before.

In this whitepaper, we’ll introduce our 
exclusive data results, which include polls 
of leaders and hiring professionals in the 
UK, across many sectors.

Introduction

We’ll also introduce some ideas for 
ways to identify and address common 
problems your organisation may face in 
the long term and short term:  

• The necessity of conducting a full  
audit of your organisation’s current 
talent vision 

• Why you should develop a new, 
future-proofed hiring and promotion 
strategy 

• How artificial intelligence (AI) 
technology can help smooth  
and automate certain talent 
acquisition functions
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Why the talent 
shortage?

How flexible 
are we?

The hiring 
conundrum

A reticence to change

What the data shows us

Cognitive 
dissonance

Surprisingly, Brexit and 
the pandemic were 
not the top reasons for 
the detrimental effect 
on the talent 
shortage.

Overwhelmingly, 
respondents felt that 
the talent shortage 
is due to a lack of 
qualified candidates 
(34%) and technical 
jobs (34%), with 22% 
blaming the Great 
Resignation.

Nearly 90% operate a 
flexible working model, 
with 80% saying they 
believe that flexible 
or remote working 
opportunities are  
the biggest factor  
in retaining the  
best talent.

And while 85% plan on having 
a hybrid working model 
permanently, the above 
stats and more indicate this 
is begrudging or perhaps 
due to moral and social 
pressure. This is furthered 
when we realize that less 
than 1% of respondents 
have gone fully remote – 
despite the data in this study 
showing that remote working 
with occasional in-person 
meetings is beneficial  
for employees.

Despite acknowledging 
that remote hiring/ 
working is key and 
despite 80% of 
respondents currently 
recruiting remotely, 
a disheartening 86% 
said they don’t plan 
to resource talent 
remotely in the future.

This becomes even stranger 
when 38% responded that 
they believe recruiting fully 
remote workers from around 
the globe can solve the 
talent crisis.

Key findings

In short, it would seem the logical conclusion that it 
is Brexit or COVID-19 which has rendered us short of 
talent. And now the Great Resignation has happened 
because workplaces have been considered inflexible, 
among other reasons. However, the data leads to the 
conclusion that the problem, as ever, still lies  
with old-fashioned attitudes and an unwillingness  
to make true change.  

We will explore this idea and the other data 
presented. Companies hoping to keep their 
employees happy and working at their 
organisations need to listen to what talent says. 

2
5

3

41
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Most respondents (78%) fully expect 
the talent crisis to continue through 
2022, and perhaps beyond. That 
means, without a full hiring and 
promotion strategy, you’re  
already behind.

Basics of 2022’s 
Challenging Talent Market

Do you expect 
the talent crisis 

to continue 
throughout 2022?

78%

6%

16%

Yes No Unsure

In a nutshell

Quitting is a sign of optimism

Economists have long argued that 
employees quitting is a sign of optimism, 
hope and even determination - an odd 
consideration against the backdrop of the 
largest economic downturn in England 
in 300 years. But hopeful the labour force 
remains, with resignations continuing at a 
steady pace, and recruiters and business 
leaders alike scratching their heads at 
where the candidates have all gone.

78%
expect 

the talent crisis  
to continue
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Progressive culture and the 
expectations of modern workers

So, what do workers post-pandemic 
expect, and how can your organisation 
meet those expectations sincerely, rather 
than just as a box-ticking exercise?

The cheering news from our data showed 
that 89% of survey participants said that 
wellbeing had moved higher up their 
business agenda in the last two years. 
Data from this and other studies shows 
predominantly that company culture 
and a perception of leaders caring 
about employee wellbeing is a deciding 
factor for many people in staying with a 
company.

While offering flexible/remote work 
opportunities remains the highest 
incentive for employees to stick 
around (80%), our respondents also 
recognised that workers increasingly 
want better financial incentives (54%), 
robust benefits packages (46%) and of 
course, companies with strong moral, 
social and sustainability commitments 
(40%). But the second largest incentive 
was clear paths to development and 
promotion (70%).

80% What do you perceive to be the biggest 
factors in retaining talent?

54%

40%

70%

10%

46%

Financial 
Incentives

Corporate 
Morality, Social 

& Environmental 
Commitments

Clear Paths to 
Development and 

Promotion

OtherRobust Benefits 
Packages

Flexible and 
Remote Working 

Opportunities

What workers really want
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It’s also important to remember that  
lower-income workers, women and 
minorities at all levels have been hit 
hardest by Brexit and the pandemic, 
and that the data shows they are far 
more willing to leave, particularly as 
the burden of care for children and 
vulnerable family members still falls 
primarily on female shoulders.  
 
As part of your talent development 
and recruitment strategy, progressive 
companies must take brutally honest 
stock of just how egalitarian their day-
to- day ethos really is. Particularly as the 
government’s 2021-2022 Gender Pay Gap 
Report reveals that things are getting 
worse for women in work, not better.

Agenda item: equality Has wellbeing moved 
up in your agenda in 
the last 24 months?

Equality, diversity and inclusion are a 
requisite part of any good talent strategy 
and failing to acknowledge their lack as 
a huge part of the Great Resignation is 
indeed that – a failing.

89%
Yes
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Resourcing from further afield

One of the profound benefits that 
the recent shift in attitudes toward 
conducting business has brought is the 
acknowledgement that the greatest 
talent doesn’t always live near your office. 
From marketing whizzes in Mumbai to HR 
gurus in Manila to IT geniuses in Montana, 
it has long been the case that the best 
in our field often live far away. Thankfully, 
many companies have decided to revise 
their hiring approach so that they’re 
no longer restricted  by proximity to a 
central hub – or even by nearness to a 
satellite office.

This should be a huge boon for 
businesses, as when you expand your 
talent pool, you can bring in fresh insight, 
education, culture and ways of working 
that can challenge stale thinking and the 
status quo.

In brief:

• 66% of knowledge workers believe 
the traditional office setting will be 
obsolete by 2030 

• 82% of all remote workers reported 
that they don’t intend to return to an 
in-office setting

• Remote working can save you up to 
33% of operational costs

• 95% of remote workers reported that a 
remote job would likely make them a 
happier person.

Are you currently 
resourcing talent 

remotely?

80%

12% 8%

Yes No Unsure

8iCIMS  |  The Future of Talent Acquisition 2022



Unfortunately, despite the proven 
benefits of resourcing global talent 
who will work remotely, the data 
points toward it being a huge gap in 
many companies’ continued hiring 
policies. Despite flexible and remote 
working opportunities topping our 
respondent’s list as the biggest factor in 
retaining talent (80%) – with the same 
percentage currently resourcing talent 
remotely – only 14% plan to resource 
remote global talent in the future. 

Incongruously, 38% thought that fully- 
remote workers from more distant 
geographic locations are a solution to the 
current talent crisis (with 30% unsure).

38%

30% 32%

Yes No Unsure

Do you believe that 
fully-remote workers from more 
distant geographic locations is a 

solution to the current talent crisis?
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90%
said internal 

mobility was key 
to retaining 

top talent

The lack of adherence to a logical 
pathway indicates that, perhaps talent 
is not so much disappearing out of thin 
air, but that the problem is either one of 
perception (perhaps the talent is still near 
you, but not willing to put up with the bad 
working conditions of yesterday?), or one 
of stubbornness (the talent exists, but I’m 
unwilling to change my policies to pursue 
it)?

In addition, despite not planning to 
continue hiring remotely, 78% either don’t 
believe or are unsure whether resourcing 
remotely will lead to a higher turnover of 
talent. 

What this indicates is that leaders 
and hirers know what candidates and 
employees say they want (flexible, 
remote working and better working 
conditions), yet for some reason, are still 
not offering it. 

When, then, is the change 
going to come?

47%
40%

58% 55%

49%
45%

50%
46%

77%

46%

64%

29%
Hiring & Retaining 

Young Professionals
Hiring & Retaining 

Young Professionals

Skills Gap 
and Sourcing 

Top Talent

Skills Gap 
and Sourcing 

Top Talent

Diverse & 
Inclusive Hiring Diverse & 

Inclusive Hiring

Creating an 
Attractive 

Company Culture

Creating an 
Attractive 

Company Culture

Skills Gap 
and Sourcing 

Top Talent

Tedious 
Recruitment 

Processes

Skills Gap 
and Sourcing 

Top Talent

Diverse & 
Inclusive Hiring

Technology Banking 
& Finance

Industrial & 
Manufacturing

Education

Top 3 Recruitment 
Challenges by Industry
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Breakdown of worker 
expectations based on generation

A breakthrough study published in the 
Journal of Business and Psychology* 
(citation in footnote) conducted a 
meta-analysis of 20 different studies, 
comprising close to 20,000 people, 
showed that there were only miniscule 
differences (and inconsistent ones at 
that) between what workers of each 
generation wanted. The studies primarily 
spanned the three criteria of job 
satisfaction, organisational commitment, 
and intent to turnover (intent by 
employees to leave their job).

Much has been said about the 
differences within employee expectations 
based on their generation and 
experience level. However, the pandemic 
has been a great leveller, and led to all 
generations within the workforce having 
similar expectations. 

6%

20%

13%

30%
31%

Baby BoomersGeneration XMillennialsGen-Z Other

Which generation 
do you find it 
hardest to recruit?

*’Journal of Business and Psychology’ - psycnet.apa.org/record/2012-30193-001
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For example, retirement represents a 
lot more of the Great Resignation than 
conventional wisdom would lead us to 
believe. Let’s compare the data between 
the Great Recession of 2009 and the 
Covid-19 pandemic: according to the 
Pew Research Center, workers aged 55 
and over re-joined the labour market at a 
rate of 1% during the Great Recession.

During the pandemic, in contrast, they 
exited the labour market at a rate of 
almost 2%. While those numbers might 
not seem large, they’re large enough to 
represent a huge behavioural change in 
an age bracket that typically maintains 
consistent employment until retirement. 

From this research we can also see that 
Boomers (57-75 years old) recognised 
the same things during the pandemic: 
that one’s health, both physical and 
mental, time with family and the pursuit 
of happiness were perhaps all more 
important than toiling away in a 9-5 for a 
few more years. 

In this way, then, the generational gap 
has closed in terms of what people 
want from life and from work – financial 
steadiness or security and career 
progression have taken backseats to 
personal progression and happiness.

Yet, our study respondents show the 
bias toward generational differences at 
work that most of us have: 93% believe 
that different generations require 
different workplace incentives. And the 
generations that our participants found 
the hardest to recruit are in line with that 
unconscious bias: 30% for Millennials and 
32% for Gen Z.

93%

7%

Yes No

Do you believe that different 
generations require different 

workplace incentives?
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Breakdown of worker 
expectations based on sector

While the Great Resignation and 
Talent Shortage have affected all 
sectors across most geographies, 
some industries have been hit harder 
than others. Some sectors have seen 
increased demands; for example, 
the exponential explosion in the use 
of video calling software/platforms, 
the need for encryption across more 
locations than before and of course, the 
use of cloud-based servers and remote 
access/security mean that many IT 
companies have had to quickly expand 
their workforce.

Other sectors, such as travel, hospitality 
and food & beverage, are still coming 
out of their slump, yet battling with 
the fact that, due to international 
lockdowns, workers fled their industries 
in record numbers, seeking more secure 
professions.

Top 3 Most Important Elements in 
Talent Attraction by Industry

17%

19%

34% 38%

23%
29%

20%

31%

31%

15%

53%

13%

Clear Paths to 
Development

Flexible & 
Remote Working

Financial 
Incentives

Financial 
Incentives

Flexible & 
Remote Working

Clear Paths to 
Development

Clear Paths to 
Development

Flexible & 
Remote Working

Financial 
Incentives

Clear Paths to 
Development

Financial 
Incentives

Mission & Purpose

Technology Banking 
& Finance

Industrial & 
Manufacturing

Education

14% of our respondents worked in IT/
software/telecoms, 11% in banking/ 
finance/insurance, 8% in engineering/ 
industrial/manufacturing and 7% in 
education.
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The other industries represented can 
be seen in the above figure and include 
a third sector, the public sector and 
healthcare/social care. 

Industries which rely on in-person 
service, such as manufacturing and 
factories, shipping, travel, hospitality and 
restaurants have, of course, been hardest 
hit. Not only did the constant lockdowns 
and many companies refusing to pay 
furlough wages contribute, many workers 
took the downtime opportunity to retrain 
and to pursue work in other sectors.

The hard numbers

According to data from the U.S. Bureau 
of Labor Statistics, the hospitality and 
leisure sector recorded nearly a million 
(987,000) quits in September 2021 alone. 
But manufacturing and engineering, 
both of which can be aided by machine 
learning and AI, but need a heavy  
in-person guiding hand, were affected.  
And of course, transportation has had  
a huge crisis, with everyone from
HGV drivers to commercial and 
freight pilots retraining in
other fields.

Retain Talent Pay Restraint

Salary InflationLimited Skill Pool

ContractCompetitive Salaries

CandidatesTalent Acquisition
CoronavirusHigh Turnover

Corporate ResponsibilitySTEM

Work-life BalanceSkills Shortage
Competitive Flexible Working

Engagement Retention
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And of course, putting your money where 
your mouth is and offering attractive 
benefits packages as well as a company 
culture of social and environmental 
commitments (actual commitments, not 
just greenwashing) are on the top of the 
list for Millennials and Gen Z alike.

From the World Economic Forum’s report* 
(citation in footnote) on what workers 
want:

“’People power is on the up’ is one of 
the key messages of a new survey of 
labour-market dynamics, which looks at 
why many of today’s employees are re- 
evaluating their approach to work.
 
“The study, by employment services 
provider Manpower Group, “The Great 
Realization,” found that workplace 
happiness is coming to the fore, with 
employees expecting more from 
employers than simply good pay and 
traditional benefits.” 

So how do we retain the good people 
we have?

So, what can we do to attract and retain 
talent in these industries?  

Most of our respondents (80%) believe their 
industry was ‘average’ at sourcing and 
retaining talent, with the majority of them 
(33%) still believing that financial incentives 
are most important in keeping the best 
talent – but remember that remote and 
flexible working (79.5%) and having a clear 
path to development and promotion (70%) 
are what respondents believe to be the 
biggest drivers for top talent.

46%
said hiring and 

retaining young 
professionals 

was a big 
challenge

80%

70%Remote & 
Flexible Working

Clear Path to 
Development 
& Promotion

With ‘employer brand’ now being 
something people are aware of, with 
company ratings sites such as Glassdoor, 
it’s also important to put your money 
where your mouth is and offer attractive 
benefits packages as well as a company 
culture of social and environmental 
commitments (actual commitments, not 
just greenwashing).

*’The Great Realization: Accelerating Trends, Renewed Urgency. A look at the 2022 Labor Landscape’ report by Manpower Group
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Let’s talk retention strategies

Perhaps one of the biggest lessons to be 
learned so far from the first half of 2022 
is that retention is the lion’s share of the 
game – if we once attracted talented 
team members, then we need to have a 
talent strategy in place that allows them 
to flourish and to pursue happiness within 
their roles. 

59% of our respondents, across all 
industries, believe that they are good at 
or getting better at retaining talent, which 
indicates that it is perhaps new hires 
that most are struggling with – a positive 
sign, if we can view retention as just as 
important as talent acquisition.

41%

15%

44%

Yes No Sometimes

Do you make changes to your 
processes or culture based on 

exit interview data?
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Creating a talent pipeline is one of the 
most important steps any business 
can take, at any time – talent pipelines 
aren’t just for crisis situations, they’re 
the backbone of any good HR strategy. 
Instead of watching your best and 
brightest head out the door, have you 
ever considered promoting them?  
Of course you have!

With progression opportunities (78%) 
and offering learning and development 
(58%) topping our respondents’ list of 
things that increase retention, it’s obvious 
that many have acknowledged the 
importance of internal promotion  
and progression.

The state of internal mobility 
and how to improve it

The data reveals more of the same: 85% 
of our participants believe that internal 
mobility is essential to developing 
employee skills, while 90% perceive 
internal mobility as a key retention 
strategy. And yet, only 57% said they see 
regular movement of employees to other 
functions. In addition, only 56% have 
created an internal talent pipeline. 66%, 
however, said they do plan on creating 
one – let us hope they stick with it?

Promotion is the way forward

78%

58%

Progression 
Opportunities

Learning & 
Development
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Furthermore, once employees see a 
culture of training, progression and 
promotion, they’ll be more likely to 
believe that they have upward mobility 
with your organisation and don’t need to 
seek it elsewhere.

Has your company created an internal 
mobility strategy? Do you view promotion 
and progression creatively? Or do you 
just think within siloed departments? In 
some cases bright people + transferrable 
skills might be far more important than 
someone having the exact sector and 
departmental training and experience.

How about you?

90%
perceive internal 
mobility as a key 

retention strategy
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Conclusions

• Flexibility key to building future 
workforces 

• Finding talent globally and working 
remotely are the way forward

• Internal mobility is a critical 
component of retention 

• Workers from all generations want 
better workplace wellbeing 

• Creating a talent pipeline is vital

Key takeaways

Employers must be strategic in their 
talent acquisition initiatives to transform 
their workforce and drive business 
success.

Our research phase was 
conducted via a Survey Monkey 
survey with 26 questions 
comprising a mix of qualitative 
and quantitative data. Survey 
respondents were top HR 
and talent leaders across all 
industries in the UK. The total 
number of respondents was  
213 people.

Survey methodology
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Not sure where to start?

Get in touch Request a demo

Enable your team to:

Attract diverse, 
global-talent

Feature your 
employees to 

attract a wider 
pool of candidates

Build and connect 
with talent networks 
anytime anywhere 

with text

Find, manage, and 
hire with a robust 

applicant tracking 
system

Connect top 
performers to 
advancement 
opportunities

Promote career 
discovery and skill 

development

Share open roles 
using AI-powered 

chatbots

Foster internal 
mobility and 

retention

Bring new hires 
into your business 
with onboarding 

software

Simplify how you 
create and deliver 

job offers

Highlight your 
culture and 

diversity with 
video testimonials

Assist job seekers 
with a customizable, 

branded  
AI-powered chatbot

Use career sites 
to market job 

opportunities to the 
right candidates

Make it easier 
to apply from 

anywhere with 
text and virtual 

career fairs

Equip your team to:

Engage job seekers 
and candidates

Hire at scale quickly

Hire at 
scale quickly

Advance your team

Advance and 
retain star talent
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iCIMS is the talent cloud company that empowers 
organizations to attract, engage, hire and advance the 
right talent that builds a diverse, winning workforce. 
iCIMS accelerates transformation for a community 
of more than 4,000 customers, including 40% of the 
Fortune 100, that collectively employ more than 34 
million people around the world. For more information, 
visit www.icims.com.
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