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How to build engagement and 

drive action on your HR Programs
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I bet you can’t finish this ebook without 
checking at least one notification.

In fact, I bet you’re trying to multitask right now.

If we’re being honest, it’s not shocking because 
this is everyone’s reality—We’re so plugged 
into our modern world that it’s made us more 
distracted, disconnected, and overwhelmed 
than ever.

You know it’s true for you.
And you know it’s true for your employees.

By now, you’ve read all the reports—Around the 
world, the workplace is transforming physically 
and culturally. We’re all busy adapting to safety 
protocols and changes in technology—all while 
balancing our mental health.

Whether or not we’re ready to admit it, the 
workplace as we knew it isn’t coming back. 

...which means your company needs YOU more 
than ever.

There are more remote teams than ever before, 
the highest turnover rate of our generation, 
and ever-growing reports of “burnout”. HR is no 
longer just a resource for employees when they 
have questions—You need to be the very glue 
that holds your organization together.

...that is, if you can be heard through the noise.

If 2020 has taught us anything, it’s that our 
existing HR systems weren’t designed for the 
modern workplace. Your HR initiatives could be 
the much-needed drivers of positive change, 
but they won’t change a thing if people won’t 
participate with them.

And this is why we’ve spent years interviewing 
thousands of employees, speaking with 
*real-life* HR thought leaders, and studying 
alongside behavioral scientists to uncover 
the science of influence, persuasion, and 
motivation—all to help unleash HR’s full 
potential. And it’s all here in this ebook. 
Just for you.

So, what do you say? Are you ready to make a 
meaningful change for your organization and 
join the People Activation Revolution?

Yeah. You.

Hey You.
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People Activation:
A New Way Forward.
So, if our HR programs are full of so much 
potential, how do we encourage our employees 
to take action?

With People Activation.

People Activation is just what 
it sounds like:

Taking a people-centered approach to drive 
engagement and action...but with a twist. We’re 
not looking for action for action’s sake—We’re 
interested in fully engaging people—for their 
own benefit—using psychology and the science 
of motivation and human connection.

How, you ask?

The science shows that meaningful action 
only happens when you have 4 specific 
components in play at the same time.

Let’s take a look at them now:
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The Four Components 
of People Activation
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What is Engagement?

⚠ Danger! ⚠
Now approaching buzzword territory.
Proceed with caution:

Engagement has become a filler word in the 
corporate world, with many companies telling 
themselves that true engagement comes from 
free T-shirts, snacks, and a pool table.

...but you know that these gimmicks only lead 
to surface-level, faux-engagement. They don’t 
truly motivate your employees to participate 
in your HR programs in an intentional and 
thoughtful way—The type of engagement your 
programs need to really make a difference.

Simply put, deep and meaningful employee 
engagement is only achieved when your 
programs and messaging are meaningful and 
properly personalized and your employee 
can understand the greater mission of why 
your program is important to them and the 
company.

That’s when your people start to care.

Why Engagement works.

Many employees surveyed reported that they 
don’t participate in HR programs because 
they just don’t feel engaged with them. The 
initiatives seem impersonal and stale, so 
employees don’t feel motivated or see these 
programs as applicable or beneficial to them.

Just think about the emails in your inbox— 
Are you more likely to click on an email that 
says “Weekend Sale!” or one that mentions you 
by name and says “The item in your cart is now 
on sale!” with an emoji or two tossed in?

Marketers know that adding a dash of 
relevancy, a pinch of personalization, 
a tablespoon of WIIFM (“What’s In It For Me”), 
and a hint of fun leads to massive increases 
in engagement and conversion rates, so we 
should learn from their experiences and apply 
these same principles to our HR programs.

Hey! The item in your cart

is now on sale! 🛒

Weekend Sale!👎

👍

Engagement1
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How to use Engagement 
effectively.

Your employees really do want the outcomes of 
your HR programs, they just sometimes need a 
little convincing to play their part in it.

Here are a few methods to help boost your 
employee engagement with your programs 
and communications by giving them some 
personality:

Real participation—true engagement—comes 
when we stop talking at our employees and 
start talking with them. 

 • Personalize your content by persona: 
Your fresh out of uni grads will be interested 
in different content than your new parents. 

 • Put the human element in your 
content by using engaging media such as 
videos, visuals and gifs. 

 • Write like you were talking to a friend, 
not a robot (Use words like “use” 
instead of “utilize”). 

 • Encourage your hiring managers to be 
authentic with their new hires! Nailing 
the big first day will boost their newbies’ 
performance—so it’s a win win! 

 • Don’t be afraid to have some fun and let 
your personality shine through!
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What are Nudges?

Oftentimes, your people see the value in your 
HR programs and really want to participate, but 
they get overwhelmed when these programs 
are delivered in big “chunks”—like long emails, 
hour-long trainings, and forever-scrolling pdfs.

These communications require a lot of time to 
process, so they don’t fit well into your average 
employee’s daily workflow.

In fact, almost two-thirds (63%) of employees 
say that communications from their 
organization often come at a bad time (like 
when they’re busy with something else).

The solution to this “information overload”? 
Say hello to smart Nudges! Bite-sized, relevant 
communications, delivered at the right time, 
with the right information.

Why Nudges work.

When used correctly, nudges trigger a 
cognitive response nudging a person 
towards the desired outcome—It’s like your 
partner texting “Don’t forget to pick up a liter 
of milk in Aisle 10!” while you’re standing in the 
supermarket.

It sounds simple, but it’s seldom done. And the 
results speak for themselves:

Nudges are incredibly handy and can be used 
for way more than just task completion—
Nudges can also be a tip or suggestion, a bite-
sized learning module, a show of support and 
connection and so much more. 

💡Pro tip: Carefully designed nudges are also 
your ticket to long term behaviour change.

 • 47% of employees surveyed said they 
would have completed an action if they 
received a timely reminder to do so 

 • 39% of employees reported that 
breaking HR tasks into bite-sized steps 
would have motivated them to complete it. 

 • ...and what’s the #1 thing 
that would get respondents to complete an 
HR task? A timely reminder.

Nudges2

https://suebehaviouraldesign.com/nudging/
https://suebehaviouraldesign.com/nudging/
https://suebehaviouraldesign.com/nudging/
https://suebehaviouraldesign.com/nudging/
https://www.ey.com/en_uk/workforce/how-hr-can-apply-nudge-theory-to-drive-behavioural-change
https://www.ey.com/en_uk/workforce/how-hr-can-apply-nudge-theory-to-drive-behavioural-change
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How to use Nudges effectively.

When it comes to effective nudges, they must 
be timely, relevant, clearly communicated, and 
broken into digestible steps—and they need 
to be delivered discreetly—in-step with your 
employees’ flow, on the platforms where your 
employees are already working (Desktop, MS 
Teams, Email, Slack, etc.).

Here are some practical examples:

We can only juggle so many things at any given 
time, so nudges are a super helpful way to keep 
your focus on what’s important at the most 
relevant time.

 • Send a message to a hiring 
manager with a link to their onboarding 
checklist 1 week before a new hire starts. 

 • Gently remind your employee of a 
bite-sized training module that would help 
them complete their current Leadership 
Development program. 

 • Ping a mentor a reminder to engage with 
their mentee after a set period of time.

Hey! Here is the onboarding link

https://joshbersin.com/2018/06/a-new-paradigm-for-corporate-training-learning-in-the-flow-of-work/
https://joshbersin.com/2018/06/a-new-paradigm-for-corporate-training-learning-in-the-flow-of-work/
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What is Ease?

It’s a hard pill to swallow, but we can be quick 
to assume that our programs are easier than 
they are to complete.

“Just log into the training program, watch the 
hour-long video, and take the quiz. How hard 
could it be?”

Answer: Really hard. Especially when you have 
a calendar full of meetings and a pile of work 
to complete...and you can’t remember your 
password.

If we want employee participation in our 
programs, we need to make their experience as 
easy and frictionless as possible.

Why Ease works?

Every additional step in an online shopping 
experience is just another opportunity to lose a 
sale. (Ever wonder why Amazon has a “1-Click” 
Buy Now button? It was so effective that 
they patented it!)...and it’s no different with 
participation in your HR programs.

Every delay, lag, or sticking point is an 
opportunity for an employee to not complete 
your program:

It sounds redundant to say, but the easiest 
way to get someone to participate in your HR 
program is to make it easy for them to do so.

 • 43% of hybrid workers said they gave 
up on a task in the last year because they 
couldn’t remember or locate a password. 

 • More than ¹/³ of employees say 
they haven’t made the most of the Learning 
& Development programs available 
because it doesn’t fit into their schedule or 
they’re not sure how to use them.

Ease3

https://www.interaction-design.org/literature/topics/ease-of-use
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How to use Ease effectively.

To make things easier for our employees, we 
have to take a good look at all of our systems 
and ask ourselves: Is this designed for my 
people’s convenience or mine?

For example, it’s easier for us to send out a 
large, impersonal email blast with multiple links 
and pdfs, but does this make it easier for our 
people to execute?

Here are a few methods to create more 
frictionless experiences for our people:

 • Use their messenger 
of choice (Do they prefer Slack? 
Email? Text?) 

 • Reduce the number of different 
system log-ins (Can you text a direct link 
to content instead of sending them to a 
system?) 

 • Make each task easy to complete (e.g. 
use a One-click button to acknowledge a 
request or to send a pre-written message.)

By making it easy for your employees to 
engage, they will.
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What is Connection?

So far, the elements we’ve covered are effective 
for motivating people on the individual level, 
but, to really make your programs click, you 
need many individuals to come together 
to foster a strong cross-organizational 
collaboration.

Connection is the piece that pulls together 
all of the other elements—when an employee 
is able to collaborate and communicate 
effectively with  their coworkers and feels a 
sense of connection to them—that turns a 
single individual action into a movement that 
spans teams and encourages company-wide 
change, but it’s harder than ever to achieve in 
our new world of hybrid-work.

We need to evaluate our programs and 
initiatives to ensure we’re not just directing 
people individually, but also encouraging a 
strong sense of “we”.

Why Connection works.

Individual education levels, IQs and years 
of experience don’t matter much when it 
comes to creating productive teams. What’s 
important is how prepared people are to 
help one another. “People only help people 
they know.”

Simply put, your people are motivated to do 
their best work when they feel like they 
belong and are serving a greater mission:

Unfortunately, that’s not the case for many 
teams navigating remote or hybrid setups:

...and this lack of connection causes real 
problems.

Without a strong concentrated team effort 
on your HR programs, they can never achieve 
their full potential. At worst, they may fizzle out 
before making any impact at all.

 • 82% of employees say they’re more 
motivated to work on a program—and 84% 
find it easier to do their best work—when 
they feel close to their team. 

 • 71% of employees agreed that to learn 
something new or change their thinking, 
they need to discuss it with someone.

 • Only 31% of employees said they 
currently feel “very connected” to 
their teams. 

 • 50% of managers interviewed say they’re 
currently struggling to connect with their 
teams.

Connection4

https://hbr.org/2016/06/the-secrets-of-great-teamwork
https://hbr.org/2016/06/the-secrets-of-great-teamwork
https://www.shrm.org/hr-today/news/hr-magazine/pages/1014-collaborativeedge.aspx
https://www.shrm.org/hr-today/news/hr-magazine/pages/1014-collaborativeedge.aspx
https://www.shrm.org/hr-today/news/hr-magazine/pages/1014-collaborativeedge.aspx
https://www.sciencedirect.com/science/article/abs/pii/S0022103114000420?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S0022103114000420?via%3Dihub
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How to use Connection effectively.

Again, engagement, nudges, and ease are 
effective tools at the individual level, but, to 
really inspire effective change, we need to help 
our people to be able to effectively connect, 
communicate and collaborate with each other.

Research confirmed that most formal HR 
programs appeared to have limited impact, 
but two practices greatly improved team 
performance more than any others—training 
in skills related to collaborative behavior, 
and support for informal community 
building. 

So be sure to implement these two practices to 
ensure your programs have the best chances 
for success and impact!

 • Take an audit of your current HR 
programs and communications—How 
are you orchestrating everyone involved 
in the program? How are you facilitating 
connection?  

 • If this is not done effectively yet, be sure to 
revise your communications with this 
change in mind. 

 • If you don’t already have them in place, 
set up mentor/mentee programs or 
buddy systems, and send nudge 
reminders to mentors or managers 
to ensure they’re keeping up with their 
teams to improve connection and morale.

https://hbr.org/2007/11/eight-ways-to-build-collaborative-teams
https://hbr.org/2007/11/eight-ways-to-build-collaborative-teams
https://hbr.org/2007/11/eight-ways-to-build-collaborative-teams
https://hbr.org/2007/11/eight-ways-to-build-collaborative-teams
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Bringing It All 
Together
Ok, we’ve covered the 4 elements of People 
Activation, but we’re not quite done yet— 
Just like watching a master craftsman, artisan, 
or chef at work, the art isn’t in what you do, but 
in how you do it. 

The elements are handy science-based 
strategies, but, if they’re not deployed in a 
human-centric way, they’ll lose effectiveness 
and feel inauthentic.

We have to remember that the elements aren’t 
the hero of the story—your people are, so these 
elements should all serve to enhance your 
employee’s journey. They should never get in 
the way, but only add value.

Put yourself in your people’s shoes by thinking 
of what they’re going through and what they’re 
feeling when they encounter your programs:

With these perspectives in mind, build your 
programs and their delivery around what your 
people need in context with human-centric 
design principles—use engagement, nudges, 
ease, and connection as tools to help bring 
it to life—so your employees can realize and 
experience the benefits and positive impacts 
of your initiatives!

At a time with so much unease and 
uncertainty, our employees need you and our 
society needs you.

...and we need your HR programs to succeed.

 • What information and support do they 
need from you? 

 • What are they motivated by and 
interested in? 

 • How are their work schedules 
arranged and what is their workload like? 

 • How much can they handle at once? 

 • What are they feeling in the days or 
weeks before transitions (like starting their 
new job or going on parental leave)?
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The People
 Activation
Model
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Enboarder: The first and only 
People Activation Platform
Does re-focusing your existing HR processes 
through a human-centric lens sound scary 
to you?

Don’t worry, it doesn’t have to be difficult.
You can take it one step at a time. And you 
don’t have to do it alone.

With the state of the world and your workforce, 
unleashing your powerful initiatives with 
People Activation is more important than ever.

And that’s why Enboarder was created. 

Enboarder is the industry’s first and only 
People Activation Platform—enabling 
organizations to create and deliver human-
centric journeys. 

We built our system on the foundation of the 
very science contained in this eBook because 
of the real results it produces. Our platform 
integrates each of the 4 elements of People 
Activation (engagement, nudges, ease, and 
connection) in a simple to use interface that 
will have you up and running, building true 
human-centric HR programs in hours...not days.

Designed to inspire and engage your people to 
take action, every feature was created with real 
humans in mind.

Whether it’s onboarding, learning and 
development, change management, diversity 
and inclusion, or employee transitions, we’ve 
reimagined HR. 

Feeling Overwhelmed? 
It’s ok, we just threw a lot at you—but don’t feel like you have to go at it alone!

We’ve coached hundreds of companies through this process and picked up a lot of 
great best-practices and tips along the way. 

We’d love to sit down with you and your team to share that learning and help you craft 
a plan to get more traction on your HR programs with the People Activation Model!

Schedule a chat with our friendly Enboarder sales team today!

Talk soon!

Book a Demo

https://get.enboarder.com/pa-demo/
https://get.enboarder.com/pa-demo/
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